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TIME AND ATTENDANCE
TICK-TOCK, IT'S NEARLY TIME TO CLOCK?

Overstrand Municipality is dynamic and bound by change to improve its
services. Unfortunately, change creates uncertainty within the lives of
employees, especially if it implies the monitoring of employee attendance
during the rendering of basic services.

In keeping with the Bill of Rights entrenched in the Constitution, the municipality
need to know who report for duty to carry out the assigned tasks so that it can
deliver a prompt service.

The introduction of a time and attendance system is one
method to address the management of employees, to con-
firm attendance and to ensure the effective delivery of serv- .
ices. Abandoning the old paper system in the workplace will *
also improve the accuracy of information on the time and at-
tendance of our employees.

In 2014, the municipality procured a mobile workface soft-
ware solution called Kronos from Bytes Systems Integration,
a global leader in workforce management. Kronos offers a
uniquely innovative solution for mobile time and attendance
tracking through a mobile device of choice. The software can
be implemented on all the mainstream providers of mobile
devices, for example Android and Apple, where all other
providers only offer mobile biometric solutions (specific units
built for biometric clocking) and not mobile solutions on a de-
vice of choice.

Just like our workforce, Kronos mobile solutions are on the go. So, no matter
where you go, you will have access to your Kronos system: anywhere, anytime.

Implementation strategy
* During phase 1, we will implement the software and deploy it on the

devices. This includes integration into PayDay. We plan to finalise this in
March 2015.

Thereafter the clocking solution will be implemented/rolled out across the
municipality with an initial 60 devices installed at key points. Employees will
clock in at the beginning of the day and out at the end of the day. There are
many questions about what to do if you are at a
meeting or between offices. We will endeavour to
address all of your questions and provide solutions in
the training sessions. An example of this is that when
an employee is out of the office for a full-day
meeting, he or she should log this as meeting leave
on ESS PayDay. Through the integration with Kronos,
the time and attendance clocking system will then
‘know’ that the employee is on meeting leave.
Naturally, roll-out management interfaces and training
across the municipality on how to clock will also form
an integral part of phase 1. We will support our
employees to ensure they are comfortable with the
clocking system, and we assure you it will not be
difficult.

Our phase 2 strategy is to roll out the full mobile solution
to operational teams in the field as well as to stand-by
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LIEF & LEED - JOY & SORROW

workers. To do this, we will need more mobile devices which we will budget for

in future.

Please be assured Phambili will keep you up to date, and we look for-
ward to embark on this innovative and exciting process together with all

of our employees!

SIXTY FORMER EPWP BENEFICIARIES
JOIN OVERSTRAND FULL-TIME

At a special induction event held early in December  look forward to making a real contribution towards ambassador to rescue people from dangerous

last year, 60 former beneficiaries of the Extended safety in my community”.

situations,” Viviers said.

Public Works Programme (EPWP) were given hope ~ According to Cadet Fire Fighter Juandre Viviers  Assistant Law Enforcement Officer Courtney de

and a new lease on life.
Having gained experience
in the disciplines traffic, law
enforcement and fire fight- [
ing, these young people are [¥
now geared to practise what
they have been taught as
full-time employees of Over-
strand Municipality.

Three of the beneficiaries
who can now look forward to
a brighter future as a result
of this partnership between
all spheres of government
and the community shared
their expectations with Phambili.

— Rhode from Hermanus

R =] dons his uniform with pride
every day and believes he
can now serve as a role
model for others in his
community. “This oppor-
tunity brought meaning to
my life and showed me it
is possible to achieve my
goals and dreams,” De
| Roode said. He believes
he is destined for bigger
and better things and is
committed to working very
hard to realise his dreams.

th

from Hermanus,the EPWP gave him the  Heldinthe CivicAuditorium,the eventwasattended

Traffic Warden Jay-Cee Marais from Hawston exposuretopractise a careerhe hasalwaysadmired. by the Deputy Minister of Public Works Jeremy Cron-
who plans on furthering his studies at the Gene “I'm honoured to serve the community with pride in, Municipal Manager Coenie Groenewald, Director
Louw Traffic College said, “I can’t describe how and to make a difference. | value this opportunity ~Protection Services Neville Micheals, Director Local
excited and happy | am to have a permanent job. bestowed on me and my role in the community. Economic Development Solomzi Madikane and
My hard work and dedication paid off, and now I can Being a fire fighter brings joy to me as an Director Management Services Desiree Arrison.

REVAMPED WEBSITE A PLEASURE TO VISIT

Following on a year of extensive planning, information gathering and many hours of hard work, the
web team’s efforts to modernise Overstrand Municipality’s official website came to fruition when the

first phase went live on Monday 9 February 2015.

The team deserves to be commended for a stunning job, and with its new look and feel, the website
is now truly a pleasure to visit. By modernising both the design and the software, we now have a
platform that will not only enhance our service delivery to communities but will serve as a promotional

tool we can all be proud of.

If you haven't done so yet, be sure to visit www.overstrand.gov.za to experience the new “face”
of Overstrand Municipality. Seeing that a lot of information had to be transferred from the old website,
we also need your help in ensuring that all details had been transferred correctly and that nothing had

inadvertently been “misplaced”.

So please do pay attention to especially contact details and let the communication department

know should you spot anything that requires fixing and/or amendment.

2015 SARS VISITING DATES
SARS visits 2015

Date: 10 March 2015
Time: 09:00 - 18:00
Venue: Moffat hall

Date: 11 March 2015
Time: 09:00 -12:00

Venue: Zwelihle Community Hall
7 April 2015 - Banquet hall
8 April 2015 - Banquet hall

12 May 2015 - Moffat hall
13 May 2015 - Banquet hall
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ALROY AND ANVER WED

ON VALENTINE’S DAY

Saturday 14 February 2015, a day celebrated by
those who love one another, was a special day
for a young couple who chose this day to take
their vows. Saturday started out as a beautiful
sunny day, and as | was driving to the wedding
in the afternoon, | noticed an unusual formation in
the otherwise clear blue skies: Clouds forming a
distinct V love-shape.

Guests gathering at the Banquet Hall oohed and 5
aahed at the lovely decorations in red, white, black -
and turquoise and the amazing display of sea shells
made from jelly. Arriving 30 minutes before his husband-to-be, Anver in his stylish
attire soon stole the show, though, and when Alroy accompanied by his father
joined him, everyone simply had to rise in unison to give them a loud applause
in a show of appreciation.

Following on the formal ceremony during which the couple exchanged vows,
Alroy in his speech shared how the couple met for the first time at a mall in
Cape Town in 2012 but then had to deal with many a failed attempt to reunite
before they could finally consolidate their relationship.

Anyone who witnessed this joyous occasion can attest to the fact that this
couple is an example of true love, and we wish them all the best and Godspeed
on their journey ahead.

CONGRACULATIONS!

We would like to congratulate Ryan Olivier,
Henk Olivier's son a senior Town Planner in
Hermanus. At the Hermanus High’s school Inter-
house Athletics on 30 January 2015, Ryan Olivier
won the junior Victor Ludorum for scoring the most
points in his age group. He achieved second places
in 100m and 200m boys under 14. He came joint first
in the long jump and also achieved third places for
shotput and high jump.

=,

Ryan Olivier

+ H Jacobs (904) by Water & Riool Network het pa geword aan 'n seun
op die 15de Januarie 2015. Sy baba seun se naam is Elgin Heinrich Jacobs.

+ Zed Ndoloshe by Rioleer distribusie het ook pa geword aan 'n dogter Somila
Worship Sotyabase.

CONNOR PEDRO SA JUNIOR CHESS

Dedre Pedro working in Community Services son Connor plays for the
under 13 and is only 11 years old. Connor participated in Kimberley for the
SA Junior Chess Championships from 3-10 January 2015. The 2015 chess
games are in full swing and they played their first Boland trials in Wellington
where he won 6 out of 7 games. The final Boland trails will be held on the
28 March 2015 in Ceres where Western Cape teams will be announced. We
wish Connor best of luck with his sport.

SYMPATHY

+ It is with great sadness that we inform you of Johan Myburgh, brother of
Mr Francois (Kat) Myburgh, Area Manager: Gansbaai, who passed away on
Wednesday 7 January 2015. Our condolence goes out to Mr Myburgh and
his family during this difficult time.

Adenell Bailey's (Mlke Bartman’s secretary) mother in law passed away.

Retha is a Granny!

Congratulations to Retha Rust (Salary Office) with the birth of her first
grandchild. Little Zara Leigh Burger was born on 15 January to her son
(Hendri) and daughter-in-law (Leigh-Ann).

She had to be delivered at 34 weeks and weighed a mere 2,16 kg at
birth. Everyone was rather stressed when they learnt that she will have
to be delivered so soon - especially given the sorrow surrounding the
previous baby.

However, little Zara Leigh is quite happy and healthy and developing
remarkably well. Since birth, she has been breathing on her own and only
requires a feeding tube. SE=u=— >

This brave little girl has already
conquered the hearts of all, and
grandma Retha can’t wait for the
day she can welcome mom, dad
and the little princess home.

Meaning of
LOVE

The meaning of love can be summed up
in one word: Unconditional - meaning to
love someone despite their flaws; to ac-
cept and embrace one another’s differ-
ences; and to be willing to compromise
as far as their offerings are concerned.
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THE PREEKSTOEL

Love happens when you realise you
are worth the love you are being offered.
STAFF But love is also a reality, not an illusion.

Because if you are truly loved, some-

GETS COMFy thing deep inside you will compel you to

Who said moving offices is a schlep? The | 4o whatever it takes to ensure the happi-
10-person team who moved last year into | nass of the one that loves you.

the new Preekstoel offices with its fantastic For this reason. love without trust can
view of the mountains and the sea would | payer pe. ’

definitely like to disagree. Here, Mike Bart- If you unconditionally commit yourself
man, Hanre Blignaut, Adenel Bayley, Johan | 4 the happiness of another, that commit-
van Taak,, Patrick Robinson, Goosen le ment must be reciprocal.

Roux, Dedre Pedro, Tohlen Oppelt, Lauren Only if both parties truly care about one

Rainbird and Djali unite as a “family” to cel- inati ;
ebrate their first Xmas in the new offices. another can they instil the trust that will

allow love to flourish.

PARTY FOR THREE PEOPLE
HELD IN ONE DEPARTMENT

Collections Department had a hectic day on Friday
27 March, to say the least. They hosted different kinds
of party incorporating them into one gathering. They
bid farewell to Teboho Ponoane who moved to a new
directorate joining additional court as Clerk/cashier as
from 1 March 2015.
Vinessa Van Heerden had her bridal shower as she
got married the Saturday, 28 February. She is now Mrs
NEINE O
Luanda Mafuya had her baby shower and is now the
- proud mom of Mangeliso who was born on Tuesday,
| 3 March 2015. We wish all of them a happy and joyous
' venture in their new endeavours

Gansbaai adminiétration Ladies dressed up to celebrate Valentines day

ELVIDA FINDS HER SOUL MATE

Never in her wildest dreams did Elvida Beukes imagine
that the chance encounter she had with Conrad Swartz
whilst visiting a cousin early in 2014 would result in her
walking up the isle: But it did.

“Before we realised, we were in love and could not
M stand being away from one another,” says Elvida.

Conrad took the winds out of Elvida’s sails when he
popped the question on 13 June last year, and soon the
couple found themselves planning their wedding - a day
they set out to celebrate in the company of close friends and relatives.

That day dawned on 22 September 2014. Despite the fact that Elvida kept Conrad
waiting for over an hour (Conrad jokingly confesses that he had fleeting visions of Elvida
fleeing the country), the early-morning wedding conducted at the Hawston Moravian
Church turned out to be a beautiful affair.

The formal ceremony was followed by a brunch, also hosted by the Moravian Church.

Having tied the knot, Elvida's message is sweet and simple: “Marriage is sacred and
binding. It is meant to be and must be a loving, respectful, harmonious relationship

L

between a man and a woman.”



